


TRIPLE BOTTOM LINE

income for sockety
Turism improves

0,06ghaisitor
1658 gna total
2,25 x "normal consumption”
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Environmental effects

Including

Energy

Waste amount
Transports emission
Water

Recycled procentage (%)

Food (goods, prep, transports)

Measured in Gha = Global hectare

Bio capacity (gha) Footprint (gha) Over/under
Sweden 10 @ 4.9
United Kingdom 1.6 5.3 -3.7

World wide 2.1 2.7

-0.6




Differences between Way Out West 2010 och 2012

Festival visitors

| 2010/ 2012 Change |%change

Festivalvisitors

64 300 76 300 12 000 18.7%
12840210 13920000 1079 790 8.4%
442 200 442 200 0 0.0%
Accomodation at family / friends (bed- 22 500 38 040 15 540 69.1%
nights)

4 693 11118 6 425 136.9%
22 975 29 454 6 479 28.2%
0.073 0.050 -0.024 -32.2%




What do you think about that the festival only offers vegetarian food?

Vad tycker du om att festivalen endast erbjuder vegetarisk mat?
Bas: Sarmtliga 611 respondenter

Medelvirden

5
45 —4 = 4l 41 44 a1

11% 10% 8%
B e o
Mycket bra (5] Ganska bra [4) Varken ora eller diligt (3] Ganska ddligt (2] Mtycket ddligh (1) Vetaj

Very Good =52%

Good = 19%

Neither good or bad=11%
Bad=10%

Very Bad 8%

Dont know = 0%




MAKING WAVES.

Way O

ut West

) WAY OUT WEST ¥ e T ot
GOES WGGIE | | @ Linda Ottosson, Michaela Eklund och 8 085 andra

gillar detta.

[ 1407 delningar

[J Visa tidigare kommentarer

)

=™ Jonas Olsson Lindblad Jag forstar inte
E varfor detta upprér sa manga? Jag ar sjalv
inte vegetarian, men har inga som helst
problem med att dta vegetariskt som
omvaxling. Dessutom tycker jag att
initiativ... Visa mer
den 17 augusti kl. 11:35 - Gilla- ¢33

Anna Gildebrand Bra initiativ, bra mat , kul
att kunna valja pa mer an nagra ritter som
vego. Har dock aldrig kdnnt mig krankt nar
det serverats kott pa andra festivaler och har
darfor lite svart ... Visa mer

den 17 augusti kl. 13:33 - Gilla

Baljvixtakademin Hej! Vi vill beromma er
for att ni tog steget fullt ut och gjorde
= festivalen vegetarisk!

Det var en riktig bonfest - och det gillar vi i

Skriv en kommentar.
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Research questions

. How did the festival management get the idea,
plan and communicate the vegetarian strategy?

. How was the communication received?

. How was the ecological footprint from the
festival affected by the vegetarian strategy?



Communicating core values and brand identity

e ”..brand identity can be expressed through
core values” (Urde, 2003)

e ”...mediating thoughts should be centered on
the core values without explicitly discussing
them” (Berg & Gagliardi, 1985)

e ”... careful planning and control to avoid risk”
(Masterman & Wood, 2006)



Major elements in the communication process

Sender

Encoding

Message

Medi

Decoding

/

/

Feedback

Adopted from Masterman & Wood (2006)

Response

Receiver




Measurements and environmental impacts

* The Ecological Footprint (Wackernagel et al., 2002)

 Tourism studies; Géssling, Hansson, Horstmeier, and Saggel
(2002); Gossling et al. (2005); Hunter (2002); Hunter & Shaw

(2005); Patterson, Niccolucci, and Bastianoni (2007)

 Event studies: Dolles & Séderman (2010) and Ponsford (2011)



Method

e Qualitative data; 2 x 1 hour interviews and
secondary sources

e Data for calculation of Ecological Footprint (EPA
Event Calculator)
— Energy use
— Transport
— Waste
— Consumption of food and lodging
— Total surface



Method

Visitors’ consumption of food and lodging

— Travel

— Accomodation

— Food and beverage
— Restaurant and café



Method

* Quantitative data for visitors consumption;
— Two surveys (2010 and 2012)

Table 1: Socio-economic characteristics of the two samples used in this study

Sample Survey 2010 Survey 2012

Sample size 719 663

Gender 56% (female): 44% (male) 53% (female); 47% (male)

Age (mean) 26 30

Income (median) €29 000 € 31 000

FEducation 32% Sec. school. 64% University 27% Sec. school. 73% University
Employment 43% Student: 47% Employee 25% Student: 65% Employee




Result and analysis

A: Communication of the vegetarian strategy
How was message communicated?
How was the message received?

mpact



Major elements in the communication process

Sender

Encoding

Feedback

Message

Media

—>  Decoding

>

)

Adopted from Masterman & Wood (2006)

Response |‘_

Receiver




Result and analysis

B: Measurement of environmental impacts

Ecological Footprint 2010
- total1 918 gha

Ecological Footprint 2012
- total 1460 gha

Figure 1: An analysis of activities causing the Ecological Footprint in 2010 and 2012

Energy Grazing | Cropland | Forest | Occupied TOTAL
Land Land Built-up land
2010 - gha 832 380 465 1 240 1918
2012 - gha 662 93 465 0 240 1460
2010- % 43% 20% 24% 0% 13% 100%
2012-% 46% 6% 32% 0% 16% 100%




Result and analysis

CATEGORY 2010 2012 | Change | % change
Visitors to the festival —
Average length of visitors’ stay (days) 2.440 2.750 0.31 [ 12.7%
Number of visitor days 64 300 76 300 12 000 Wo/i
Consumption by visitors to the festival

Food & Beverages $AUS 2 140 035 2320000 179965 (/m
Textiles & Clothing $AUS 73700 73700 0 :
Accommodation VFR (bed-nights) 22 500 38 040 15540 69.1%
Accommodation Hotel (bed-nights) 4 693 11118 6425 136.9%
Price $ AUS / night, visitor 86 74 -12 -14.0%
Stay at usual residence (bed-nights) 22 975 29 454 6479 28.2%
Ecological Footprint of the festival

Total Ecological Footprint (gha) 8 1 460

Footprint per visitor 0.073 0.050

Corresponding yearly footprint 10.77 6.48




Conclusions
A: Communication of the vegetarian strategy

Well planned and managed communication
Attention, loops and timing
Successful encoding of core values

Brand effect; sincere, uncompromising and
without economic gain

Future effects



Conclusions
B: Measurement of environmental impacts

Reduced environmental effect
— Increase in number of visitor days (+19%)
— Decrease of environmental effect (-24%)
— Reduction of ecological footprint (-40%)

A vegetarian strategy can be recommended, if:
o A festival is truly concerned about the environment

o A festival has core values and brand image grounded
in sustainability
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